| Minnesota

Back Country Horsemen of Minnesota Annual Meeting
January 4, 2026
Location: Firehouse Grille, 7875 Old Town Road, Elko New Market, MN

Social hour 12:30 Meeting at 1:30 PM followed by raffle

Please join us for our BCH-MN annual meeting. Come early and enjoy lunch. The food
and service are excellent! Meet and greet new and returning members and learn
about what we have accomplished this past year as well as goals for the coming year.
Please bring new or lightly used items for the raffle.

Primary agenda items will include:
- The Financial report
- Election of officers:

o Open officers’ positions are President, Vice President, treasurer and
Secretary

o Nominations are still open for these positions.
- Reports reviewing 2025 and looking ahead to 2026.
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Calendar of Events

Jan 4 — Back Country Horsemen of MN — Annual Meeting — Firehouse Grill — Elko New Market-
12:30-1:30 social hour, 1:30 meeting

Jan 17 — Equestrian’s Workshop — Simon Arena in Cannon Falls (BCH-MN will have a vendor booth)
Jan 18- Southeast MN Back Country Horsemen of MN — Annual Meeting — Godfathers Pizza

Jan 31 — Zumbro Bottoms Back Country Horsemen of MN — Annual Meeting — Kim’s Saloon & Grill —
Plainview 12:00-1:00 social hour, 1:30 meeting

Jan 11 - NW Metro Back Country Horsemen of MN — Annual Meeting — Sherburne County
Snowmobile Trail Associations Trail Shed - 17128 261 Ave NE, Big Lake MN — Potluck 11:30 —
meeting to follow

April 12-15 — BCHA National Meeting at Kansas City, MO

April 24-26 — MN Horse Expo — MN State Fair Grounds — BCH-MN will have a booth. Miracle of Birth
Building



BCH-MN President’s Report

I’'m excited to begin this year’s report with some wonderful news that
speaks to the growth and strength of our BCH-MN community. We are
officially welcoming our fourth chapter — the Duluth Back Country
Horsemen. Formerly the Duluth Area Trail Alliance, this group brings
tremendous energy, experience, and passion for trail stewardship. We look §
forward to working alongside them and supporting their efforts as they join
our statewide mission.

We’ve made some exciting strides this year, and | want to share a few
highlights that open the door for even more member involvement across
our chapters.

* We partnered with the DNR to create a Memorandum of Understanding that allows us to take
on more projects with direct support from DNR staff. Because this agreement was completed at the
state level, every chapter is covered in it, giving all of us more opportunities to get out on the ground
and make a meaningful impact.

* We secured liability insurance that now covers all chapters. This gives us flexibility and peace
of mind to take on additional volunteer projects without adding extra hurdles for our members.

* Chainsaw training and certification is now available online for all BCHA members. This makes
it easier than ever for volunteers to get certified and step into trail-clearing and maintenance roles.

* We contributed to the National Forest Service Museum being built in Missoula, Montana. The
museum is being created without government funding, and the NFS invited BCHA to help gather
donations — an honor we’re proud to accept. Our contribution reflects the long-standing partnership
between our organizations and the values we share.

* We also want to take a moment to honor the loss of one of our founding fathers, Ken Olson,
who passed away this year. Ken'’s dedication, vision, and steady leadership helped shape BCHMN
from the very beginning. So much of what we’re able to do today — the partnerships we’ve built, the
projects we take on, and the strong sense of community we share — exists because of the foundation
he helped create. His legacy lives on in every mile of trail we clear and every volunteer who steps
forward to continue the work he believed in.

Diane Freese
BCHMN President

Ken Olson at Reno Overlook



BCHA 2025 National Convention

The 2025 BCHA national convention was held in Prescott,
Arizona. The convention is open to all BCHA members.
BCH-MN had 4 of our members attend.

A big thank you to Vi Storkam for donating a beautiful
glass sculpture to put on the silent auction.

Glass sculpture created and
donated by Vi Storkamp.

BCH-MN Rendezvous - August 22-24, 2025

The 2025 BCH-MN rendezvous was held at Zumbro Bottom West Camp
located in SE Minnesota. Camping and riding at Zumbro Bottoms is a
favorite spot for many trail riders. The favorable weather and good trails
was a boon to the rendezvous.

A memorial dedication was held to honor and recognize Russ Wright for

his hard work in promoting and maintaining horse trails. Russ was
actively involved with Back Country Horseman of

Y Arizona for many years. He was instrumental in starting

Lillthe Minnesota chapter.

The potluck and silent auction was enjoyed by many in 5888} !
the campground. Jake Gaster, Frontenac State Park Manager was our guest
speaker. He gave updates on several topic including trail review process, trail
conditions/repairs and payment of camping fees.



BCH-MN Minnesota Horse Expo Booth
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This year the Minnesota Horse Expo was held at the Canterbury Park in 3 R
Shakopee due to construction on the MN State Fair Grounds Coliseum. ~ * e
[ L]
All members who visited our booth had the chance to win a western tied & »
blanket donated by Barb Kvittem. o K
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All of us enjoyed the heat and the big screens which showed the events »
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happening on the race track. A big thanks to our 10 volunteers who > e
worked a total of 126 hours!! o e
=
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The 2026 MN Horse Expo will be back at the MN State Fair Grounds.

2026 NATIONAL BOARD MEETING

IT IS OFFICIALI!!!!
The 2026 & 2027 National Board Meeting will be held

in Kansas City, MO
April 12 -15, 2026

MORE INFORMATION COMING THIS FALL
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Southeast Chapter (SEMN BCH) 2025

Submitted by Marilynn Messmer, SEMN BCH President

As the end of 2025 year is here, here is the short review of the Southeast MN
Back Country Horsemen chapter events. We are looking forward to an exciting
2026, as we have some new events in the works, so stay tune and watch for
them.

On January 18, 2025the Southeast Minnesota Back Country Horsemen held  gpnviN BCH web page
their Annual Meeting at Forestville State Park Heated Shelter. With a Social
Hour/Silent Auction 11.30 am to 1:00 pm. Many members came early to SEMN BCH Facebook page
enjoy the park with snowshoeing, cross country skiing and just hiking in the
park.
Election for the following officers:

President-Marilyn Messmer

Treasure-Carol Krueger

Delegate to State-Ken Olson

3rdDelegate-Ann Anderson
We had a great meet and greet with new and returning members.
Review what we did in 2024, as well as our goals for 2025.

SEMN-BCH had the great opportunity to work with the DNR naturist staff multiple times during the
summer with the Bark Ranger Program at Forestville State Park. We only had one rain date that we
were unable participate with horses, but we still visiting the campers on trail etiquette. We had some
great interactions with the campers and their dogs.



https://semnbch.weebly.com/
https://www.facebook.com/groups/852097672017487/

WOW!! It was a long time in coming, but finally got the approval and finally got
the project completed. A big thank to the DNR staff and all the SEMN-BCH
volunteers that were able to help install the new tie lines at Vinegar Ridge
Recreation Area in Houston, MN in June. Actually, the tie lines were use the
same day. Again a "Big Thank You" to everyone that helped on this project, as
we had a great team to help on this project.

Once again in 2025 the SEMN-BCH had another great time of volunteering at Berne Wood-Fired
Pizza in Berne, MN. We created over 300+ pizza’s. A big thank you goes out to the volunteers in
2026. The SEMN-BCH has been invite back again in 2026 to help in this great community project.




Many of the SEMN BCH members enjoyed a prefect fall ending trail ride on Sunday, October 26. We
rode on both private and state land, with 13 riders ranging from 3 months old (yes, that's correct 3
months old) and up to senior rides. The ride was just a little under 3 hours with a wonderful potluck
afterwards. Many riders suggested that we plan another ride next year. Thanks to everyone that
participated in the ride, as it was a great time making memories with this great group of riders.




Zumbro Bottoms Chapter 2025

submitted by Dawn Dick, ZB President

The Zumbro Bottoms Back Country Horsemen of MN had a wonderful
year. It has been alearning year for me as | am new to the role as
President. | have been fortunate in being able to work with a fantastic
team which includes our Board of Directors and members. Itis a
blessing to work with such good folks. And | thank each one of you for ZB BCH-MN Facebook Page
all that you do for the Zumbro Bottoms.

ZB BCH-MN web page

In late winter/ early spring we worked with the DNR to set up our “No

Fee Contract.” The state needs help in trail maintenance within the Zumbro Bottoms and our
organization can provide it. We have agreed that we are qualified, have proper PPE, clothing,
and are not requesting reimbursement. The contract lists what days of the week and which
hours we are can work. Also included is the equipment we can use and the type of duties we
can perform. The contract is quite detailed.

In April we had our first workday. We purchased 12 wheelbarrows and 12 manure forks which
we assembled and then distributed around camp. We tended our baby trees by placing
mulch, water bags, safety caps for the support posts, and placed reflective tape around all 20
trees. In addition, we tightened numerous tie lines, cleaned fire pits in all 3 camps, and
cleaned road ditches. We were busy! But the day was sunny, and we had an enjoyable time.

The new wheelbarrows.

Trails open May 1st. Opening weekend, we hosted the Ghost Riders dinner Saturday night at
the shelter. The event was to remember those who have passed. A memorial poster was put
on the shelter, and participants wrote the names of family and friends who have left us.
Ninety-two dinners were served.

For National Trails Day we again hosted a scavenger hunt. This year teams were given a
route and had to find Rebus (picture) puzzles and solve them. Several teams took part, and
all had a wonderful time.

Though out the riding season we provide many services in the Zumbro Bottom. Many of our
members volunteer as camp hosts and fill every weekend. In that role we provide support,
education to campers and provide a liaison to Frontenac State Park. During this year we
aided with sick horses, injured campers, broken equipment and even a lost horse. We provide


https://www.facebook.com/groups/197591260612245/
https://zumbrobottomsbchmn.weebly.com/

recon for the DNR Parks and Trails about down trees, broken fences, and wash outs. We

repair broken tie lines. We tended our baby trees.
October brought beautiful weather and wonderful riding. We closed out the riding season
with the Frostbite Ride. There was 256 units there. Friday of Frostbite campers were given

the opportunity to take part in a survey about payment options.

In November we gathered at West Camp to close out the season. We put away the
wheelbarrows and forks and took inventory of broken ones. Afterward we had a short

meeting.

Tending to the baby trees. All were alive at

the end of the season. Lunch at spring cleanup.

|W& had a good turnout at the spring cleanup.



NW Metro Chapter 2025
NW Metzo BCH-MN Facebook Page

As the year comes to an end, the NW Metro BCH-MN would like to
reminisce on another fun year of volunteering with the Back Country
Horsemen.

2025 accomplishments:

v Received recognized by the Minnesota DNR for our volunteerism at the
Sand Dunes State Forest!

NW Metro Back Country Horsemen of Minnesota — Trail maintenance

Meet the protectors of the Sand Dunes State Forest trails,

The Back Country Horsemen is a national nan-prafit
organization that helps maintain and preserve horse trails and
horse campgrounds throughout the nation. Since forming their
kocal chapter just over a year ago, Deb Podvin and the amazing
volumteers from the NW Metro Back Country Horsemen of MM
have made a remarkable impact on the forest’s upkeep and
improvement - from tackling littering and hazardous debris
issues to clearing owergrown brush, poison vy and sand burrs.

Deb and her team have formed meaningful connections with
DMNR officers, local groups like the Sherburne County
Snowmobile Trail Association, and fellow volunteers all with a
common goal of protecting and ensuring the livelihood of our
Minnesaota trails. Their efforts show that even small actions. - like
picking up trash or clearing some brush aleng the trail - can
Mave a huge Impact

When asked what keeps them motivated to continue volunteering, Deb says:

Evarything we have done this past year has been vary noticealie fo anyone i the area. Many of our members
live locally and wislt Bhe Sand Dunes Stale Fovest offen. Bée care enough fo make a differenced

— Deb Podivin



https://www.facebook.com/NorthwestMetroBCHMN

v Continued helping maintain the Sand Dunes State Forest horse camp and
horse trails

v Joined forces with the local snowmobile club to help clear the trails in the
Sand Dunes State Forest

¥ We are proud to have facilitated the initial phases of the manure bunker
installation at Robert Ney Regional Park. Our thanks go to Wright County
Parks and Recreation for their hard work in bringing this project to
completion

¥ Our members individually picked up trash and manure left in parking lots
of many of our wonderful local parks throughout the year



¥" We hosted some outstanding group trail rides:

Sand Dunes State Forest

We welcome you to join us at our Annual Meeting on Sunday January 11t, 2026,
at the Sherburne County Snowmobile Trail Association’s Trail Shed.

« 17128 26171 Ave INE, Big Lake MM 55309
= Potluck at 11:30am with our Chapter Meeting to follow
Keep up with our 2026 activities by following us on Facebook!
(@MorthwestMetroBCHMN)



- Duluth Area Horse Trail Alliance
December 19 at 9:06 AM - &

Great news! We have teamed up with Back Country Horsemen of MN to support trails both here,
around the state of MN and nationwide. You can continue to follow our trail projects and activities
under our new name of Duluth Back Country Horsemen of MN at our website

DULUTHHORSETRAILS.ORG

Duluth Back Country Horsemen of MN - Supporting the Northland's equine
community

Northern MN — Huntersville — Tami Wenthold

It was a busy season with all the riders and excellent weather on the Huntersville State Forest Horse
Trails. The Shell City horse camp had several campers and day riders throughout the season.

Some improvements were made at the horse camp this year by Itasca State Park who manages the
Shell City Horse campground. A manure bunk was built for stock piling/composting. There were
repairs made to the covered stall area and some of the paddock areas that were in need of new
fence/gates. Several of the horse trails had soil reconditioning done in the spring. All of the horse
trails were mowed in late August. There is more soil reconditioning planned in 2026. Riders
commented on what excellent the shape the horse trails were in this year.

The Annual Huntersville Fall Trail Ride celebrated its 60th year in September and the Huntersville
Hundred endurance ride took place the first weekend in October with a good turnout of participants
for both of the events.



2025 Volunteer Hours Report

This report includes all of the state chapters in Minnesota

Rate per
P1 Totals hour/mile/day Total Value
Total Basic Hours 1430 $34.79 $49,749.70|Calculated per hour
Total Skilled Hours 4 $52.19 $182.67|Calculated per hour
Total Trail Recon Hours 82 $34.79 $2,835.39|Calculated per hour
Total LNT - Education 136 $34 79 $4,731.44|Calculated per hour
Total Public Meetings 74 $34.79 $2,574.46|Calculated per hour
Total Administative Service 233 $34.79 $8,088.68|Calculated per hour
Total Travel Time 2444 $34.79 $85,026.76|Calculated per hour
Total Hours 4402
Wildermess Trail Miles
National Scenic Trail Miles
Other Trail Miles 60
Total Trail Miles 60
Perzonal Vehicle 10267 $0.67 $6,878.89|Calculated per mile
Stock Hauling 0 $1.35 $0.00|Calculated per mile
Total Travel Miles 10267
Power Equipment 0 $35.00 $0.00|Calculated per hour
Heavy Equipment 0 $140.00 $0.00|Calculated per hour
Total Equipment Hours
Total Stock (Pack and Saddle) 44
Total Stock Days 0 $125.00 $0.00|Calculated per day
Total Donations $2.420.43 $2,420.43
Total $162,488.41




2025 BCH-MN Officers and
Directors

President — Diane Freese — 507-319-5808 freese.diane@outlook.com
Vice President — Bob Welsh - welsh55025@gmail.com

Secretary — Sue Schmidt - sue.schmidt55@gmail.com

Treasurer — Bruce Kvittem — 507-259-6127 kvranch@mail.com

SE Chapter Delegates to State Board —
Rene Ewing - ewing.renee@mayo.edu
Marilyn Messmer — m3messmer@g.com

ZB Chapter Delegates to State Board —
Jeraka Tweite — jeraka.dubord@gmail.com
Angie Murphy - cowpokes@wabasha.net

Northwest Metro Delegates to State Board -
Diane Monson — mdeq@aol.com
Deb Podvin - Debra klein1@yahoo.com

Area Representative on State Board —

Marv Breitkreutz — Southwest/West Central MN 320-212-9843
mphorses43@gmail.com

Tami Wenthold — North Central MN - wentnorth2001@yahoo.com

Public Lands Chair - Bob Welsh - welsh55025@gmail.com

National Delegates — Marilyn Messmer and Bruce Kvittem

Chapter Presidents -

Southeast MN BCH-MN — Marilyn Messmer — m3messmer@g.com

Zumbro Bottoms BCH-MN — Dawn Dick - Winddancer 55945@yahoo.com
Northwest Metro BCH-MN — Debra Podvin — debra klein1@yahoo.com
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Renew your membership for 2026!!

Contact your chapter or state treasurer

www.bchmn.orqg
www.facebook.com/BackCountryHorsemenMinnesota/
bchminnesota@gmail.com
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